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a depression as the necessity to discharge hands. This was not
so in all industries, nor in all places. Most of the labour in the
great ports was casual; the employers had no personal relation
to it; hence London, Bristol, Liverpool, and Glasgow became
early notorious for the brutality and violence of their mobs.
Lancashire, again, before industry settled there, was a thinly
peopled county; to a considerable extent both employers and
employed came to be immigrants without local roots; and so its
work-people were driven early to develop self-helping class acti-
vities, such as trade-unionism and co-operation. On the other
hand, the cloth industry, whether in the west of England or the
West Riding, conformed very generally to the conditions de-
scribed above, and so did most of the English industries south of
the Trent. The different types may be illustrated from the coal-
fields. Those which especially produced coal for export and for
large-scale smelting—that is, in particular, South Wales, Dur-
ham, and Scotland—were early developed under large concerns
with little personal relation between masters and men. In those,
on the other hand, composing what came later to be known as the
English federated area, employment much longer remained per-.
sonal and considerate. To go from, say, the Rhondda Valley to
Penistone was to breathe a different moral air. Down to 1914
this was visibly reflected in the number and character of labour
disputes.
The spread of the company system throughout English in-
dustry was relentless but gradual. Reckoning from 1872 it took
about thirty years to complete.1 Patriarchalism disappeared.
The owner-entrepreneur disappeared also. Property passed to
shareholders concerned only for dividends; control was exercised
on the shareholders* behalf by boards of directors, nominally
elected by them, but in fact mainly co-opted, often representing
only financial, social, or personal 'pulls' and devoid of any special-
ized understanding of the firm or even of the industry. Thus for
the alert individual carrying his business in his head came to be
* It was m 1902 that Alfred Baldwin converted his Stourport ironworks into a
company. That had been one of the very last important individual firms. The
often-quoted speech which his son, Mr. Stanley Baldwin, delivered in the house
of commons on 5 March 1925 describes the social aspects of the change in a very
moving manner. For the collectivist implications inherent in company ownership,
see a brilliant passage in Dicey's Law and Public Opinion in England during the Nine-
teenth Century, pp. 246-7. Diccy's illustration is from a railway company, but the
principle is the same.
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